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March 20, 2007

TO: Each Supervisor

FROM: Bruce A. Chernof, M.D.

Director and Chief Medi
SUBJECT:

METROCARE IMPLEMENTA PLAN UPDATE

This is to provide your Board with a report on the status of the MetroCare
Implementation Plan. The MetroCare Implementation Plan continues to be on
schedule (Attachment | — MetroCare Update Week Ending March 17, 2007).
There have been no significant disruptions in the availability of services as a
result of the MetroCare transition and no negative outcomes have been
reported.

Since my last report to you dated February 13, 2007, DHS has continued to
implement the MetroCare plan to transform King-Drew Medical Center (KDMC)
to Martin Luther King, Jr. — Harbor Hospital (MLK-Harbor) under the direct
operational and clinical management of MetroCare regional executive
leadership drawn from Harbor-UCLA Medical Center. As reported to you on
February 13, 2007, Service Changes 1 - 4 have been completed on or ahead
of schedule. Service Change #5 is in progress.

SERVICE CHANGE #5

Service Change #5 is in progress and the following action has been taken
since the last report:

¢« On March 1, 2007, KDMC began operating as MLK-Harbor Hospital
with 48 beds under the management of MetroCare regional
administration.

= On March 8, 2007, DHS completed a contract with an additional private
hospital (Downey Regional Medical Center) to provide interim medical-
surgical beds and ICU capacity on a PRN basis.

« DHS determined that management/operation of Laboratory, Radiology
and Anesthesia will assigned to MLK-Harbor Hospital staff.

OTHER METROCARE ACTIONS

On February 16, 2007, DHS requested that the Centers for Medicare and
Medicaid Services (CMS) extend the KDMC Medicare Provider Agreement
until August 15, 2007, to allow for the completion of the transition and
downsizing of the hospital. On February 27, 2007, Governor Schwarzenegger
sent a letter to CMS to support the DHS reguest for the extension.
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KDMC SERVICE INDICATORS

DHS has been closely monitoring services provided at KDMC. At the request of State DHS and
CMS in November 2006, the Department appointed a monitor who is respensible for assessing
care at KDMC and reporting any concerns to DHS. A weekly review of progress and concerns
is conducted by DHS with the State and CMS. The number of emergency department, urgent
care, and ambulatory care visits for the weeks before and after the service changes has been
generally level. The number of ED patients who left without being seen was 7.7% in November
2008, 6.3% in December 2006, 6.9% in January 2007, and 7.0% in February 2007. Inpatient
beds have moved from KDMC to other DHS and contract hospitals but there has been no net
reduction in beds. The number of transfers from KDMC to other DHS or contract hospitals was
208 in December 2006, 238 in January 2007, and 302 in February 2007. DHS will continue to
monitor these trends and will keep you informed of any significant changes in MLK-Harbor
service levels.

EMPLOYEE MITIGATION AND TRANSFER

On February 20, 2007, KDMC employees who were assigned to the new MLK-Harbor Hospital
or to another DHS facility reported to their new assignments. Employees who are assigned to
MLK-Harbor will receive training that is coordinated by Harbor-UCLA., On March 1, 2007
nineteen (18) KDMC physicians were reassigned to other DHS facilities.

Please let me know if you have any questions.
BAC:ct

Attachment

c: Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors
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